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How Do You Measure Incident Investigator Competency? 

Most organizations these days 
have thought about the need to cre
ate competency models for all 
formal job positions. 

Typically, these models focus more 
on skill definition than they do on 
consistent daily skill application of 
the necessary competencies. 

In some cases, limited methods to 
assess skill competency on the job 
exists. Often, this is the case with 
measuring incident investigator 
competency. 

In this post, I share an example Position Observation Checklist (POC) tool for an incident 
investigator work role. This tool helps high performance organizations achieve their skill 
definition and assessment goals. 

When you create a POC for each job role, you define key tasks and behaviors across the 
organization. Plus, use of the POC tool on the job helps elevate the skills of all people who fill 
key job roles. 

DOWNLOAD my example Incident Investigator Position Observation Checklist PDF 

https://greatsystems.com/
https://greatsystems.com/wp-content/uploads/2025-Example-Incident-Investigator-Position-Observation-Checklist.pdf
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What is a Position Observation Checklist (POC)? 

I discovered the Position Observation Checklist (POC) tool many years ago. I was researching 
the best practices of annual Baldrige Performance Excellence Award recipients. The Pal’s 
Sudden Service restaurant chain, a 2001 award recipient, uses this tool to help ensure its staff 
consistently know and practice the right skills on the job. 

Both the trainee and a coach use the POC. Ideally, this use is 3-6 months after the completion 
of formal training. (Kirkpatrick’s fourth level of learning evaluation). 

At the Pal’s Sudden Service restaurant chain, people must score at least 75% on the POC 
three months after initial training completion to satisfy that certification requirement. A trainee 
or coach can use the tool at any time to assess current task competency levels. 

Plus, you can trend scores over time for a given skill, skill area, or the job in total. This helps 
demonstrate improvement towards a given set of performance goals. 

In a recent TapRooT® 2-day root cause analysis course I taught, I was asked about such a 
competency model for the incident investigator job role. I did not know of one off the top of my 
head. 

So, I sat down and created this example Position Observation Checklist for measuring 
investigator competency. It is based on TapRooT® incident investigation process use. 
However, you can shape it to use with other investigative processes as well. 

How to Create a POC for Measuring Incident Investigator Competency 

The Position Observation Checklist (POC) is a great tool to use for self, peer, and supervisor 
evaluation. To create a POC, you first need to identify the 4-5 key skill areas that are core to a 
given job role. Second, identify 4-5 skills to demonstrate competency for each of the key skill 
areas. 

Third, field test the draft checklist with 2-3 ‘competent’ operators of various tenure. Finally, 
make the enhancements that these field reviews identify. 

What are Your Goals for Measuring Incident Investigator Competency? 

There are three goals for a well-designed Position Observation Checklist (POC). First, you 
want to define job expectations clearly. 

Second, you want to provide a competency assessment tool to help evaluate formal training. 
Third, the POC creates a way to compare performance perspectives between trainee, peers, 
and coaches. 

What would happen if you introduced this concept at your facility for ALL key positions? Do 
you think it is possible to come up with a POC for your key supervisory and management jobs? 

https://greatsystems.com/
https://www.nist.gov/baldrige/award-recipients
https://en.wikipedia.org/wiki/Donald_Kirkpatrick
https://palsweb.com/
https://www.taproot.com/
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In the best organizations, tools of this nature help achieve three things. First, they evaluate the 
effectiveness of current training content and delivery. Second, they target personal and training 
developmental gaps. 

Finally, they integrate the use of the Position Observation Checklist (POC) with other 
processes. Example integration options include your strategic plan, annual training plan, 
personal development plan, and curriculum (training matrix). 

How can the Position Observation Checklist help improve incident investigator skills? 

All incident investigators 
have strengths in some 
areas and opportunities for 
improvement in others.  
For example, they might 
conduct great interviews.  

However, they may need to 
improve their collection of 
other key evidence, such 
as photographs at the 
scene. 

The incident investigator 
Position Observation 
Checklist (POC) helps 
assess competency levels 
across multiple skill areas 
and performance 
dimensions. Its use helps 
identify best practice 
sources as much as target areas for improvement. 

Many investigators improve if you simply give them a means to assess their investigator skills. 
However, others may need to compare their self-assessments with one that a coach 
completes. 

Use of the resultant gap analysis helps create a personal development plan that 
is investigation skills focused. However, without any feedback as to how well one performs as 
an investigator, one can place little focus or effort on improvement. 

Trends of incident investigator assessment scores across a work site or business unit help 
identify systemic learning gaps across investigation teams. If you address such gaps, it helps 
you better optimize your investigation resource investments. Plus, score improvement leads to 
more effective investigations and better fixes. 

https://greatsystems.com/
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Here are links to more Great Systems website content with an incident investigation – root 
cause analysis focus. If you have questions, feel free to ask! 

• How to Measure Investigation Process Effectiveness 

• Evaluating Root Cause Analysis Processes 

• Root Cause Analysis FAQs 

• Five Bad Root Cause Analysis Questions 

• Environmental Root Cause Analysis Best Practices 

• Explore the 3-day TapRooT® virtual root cause analysis training course 

  

https://greatsystems.com/
https://greatsystems.com/measure-and-improve-investigation-process-effectiveness/
https://greatsystems.com/evaluating-root-cause-analysis-processes/
https://greatsystems.com/root-cause-analysis-faqs/
https://greatsystems.com/wp-content/uploads/2025-Great-Systems-Five-Bad-RCA-Questions-PDF-021225.pdf
https://greatsystems.com/environmental-root-cause-analysis-best-practices/
https://greatsystems.com/taproot-virtual-root-cause-analysis-training/
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About the author 

As Chief Excellence Officer of Great Systems LLC, Kevin McManus 
provides virtual coaching and content to help people use proven best 
practices to enhance and optimize their daily work systems. 

Over forty years of work experience in roles such as Industrial 
Engineer, Training Manager, Production Manager, Plant Manager, and 
Director of Quality give Kevin a ‘real life work’ perspective relative to 
daily work process optimization, work team engagement and 
empowerment, and sustainable operational excellence. 

As a contract trainer for the TapRooT® root cause analysis process, Kevin has taught over 450 courses 
and further enhanced his ability to help leaders proactively minimize risk, reduce errors, and improve 
reliability. Kevin holds an undergraduate degree in Industrial Engineering and an MBA. He served as a 
national Malcolm Baldrige Performance Excellence Award Examiner for twenty years, including a 
three-year term on the national Judge’s Panel. 

Kevin has authored the monthly performance improvement column for Industrial and Systems 
Engineer magazine for over 20 years, is an Institute of Industrial and Systems Engineering Fellow and 
has been a member of IISE for over forty years. His newest book, “Different Company – How the Best 
Build Great Organizations”, will be published in late 2025. 

If you would like more information about the improvement tools and systems I have to offer, please 
send me an e-mail at kevin@greatsystems.com. 

LIKE Great Systems on Facebook 

CONNECT with me on LinkedIn 

CHECK OUT my Amazon.com Author Page 

FOLLOW me on Twitter: @greatsystems 

LISTEN to my ‘Real Life Work’ podcast 

WATCH over 70 continuous improvement videos on my Great Systems YouTube channel 

LEARN MORE from my ‘Best Practice Work System Downloads 

 

"The first step on the road to high performance begins with a choice." 

Kevin McManus, Great Systems!  

https://greatsystems.com/
mailto:kevin@greatsystems.com
https://www.facebook.com/greatsystems/
https://www.linkedin.com/in/kevin-mcmanus-5138322?trk=hp-identity-name
https://www.amazon.com/Kevin-Robert-McManus/e/B086BXZCDF%3F
https://twitter.com/greatsystems
https://greatsystems.com/real-life-work-podcast-with-kevin-mcmanus/
https://www.youtube.com/channel/UCJvtBw-w2PwEiw8wiYx5xVw
https://greatsystems.com/best-practice-work-system-downloads/
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